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RENORANDUN FOR: Executive Dlrector
Seputy Birector (Intelligence)
Deputy Director (Plans)
\ Deputy Divector (Resesrch)

SUBJIECY 1 Seminer In Managsment Practices

ST
For the third consecutive yesr ws have engaged the servicss ATINTL
of to conduct & Seminar In Nanagement Practices (8NP) STATINTL
for at the general level of 48~-15. This year the
o wil! be held I ¢uring the pericd 6 = 14 June. NN STATINTL
§11 be assisted by the Menagement Training Faculty of the
ce of Tralning.

STATINTL

2. Exphasls In the 3% will be placed upon umen problems In
orgsnized effort. Biffereaces In behsvior, values, and ways of
thinking will be explored and ldentifled, and each participant will
be able to compare his own 88 tions and approsches with those of STATINTL
his peers and those presented by Nethods of Iinstruction
will include lectures, case-studles, ws, exercises, end role-
playing techniques, thus effording varisty and change of pace.
Length of the Seminar has been set ot elght day evening
through Friday of the following week) to perwit esteblished ST ATINTL
progrem to be supplemented by gselected matertial from Agency coursses

w; trelning. Perticipants will be expected to remain at
25X1D for the full length of the Seminer,

3. To insurs Agency-wide perticipetion It Is considered desiredle
to establish reglistration quotas for major components of the Agency.
Suggested quotas for filling the thirty=four avallable spaces &re 83

follows:

9CI Area - 3 plus | alteraste)

/) -9 plus 3 alternetes)

®wmr -9 plus 3 altarnstes

/R ~-h plus 2 alternates

”w/s-9 plus 3 alternstes

STATINTL This Sominar Is for personne] who heve not sttended aerller seminars

conducted by It is suggested, also, thet nominees not
include Indlv ) heve attended OTR~conducted Nenagement Courses
since 19859.
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&. Yo allew the 0ffice of Training swfficient tins to complete
aduinistrotive srvengements, acninations (with siternstes) should be
subnitted directly to the Birecter of Tralaning by CO8 Fridey, 17
Hey 1963,

L. K. Wive

Seputy Director
(Support)
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